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MEMORANDUM FOR: Deputy Director of Special Activities

SUBJECT : Disposition off  |Assets 25X

1. Confirming conversations betweenl |a.nd 25X
yourself, representatives of this Office visited | [on 23 and 25X
24 July to screen the various support and recreational facilities for
25X1 possible use on the | [Program. As a result of this visit,

we have identified certain equipments and buildings which could be
utilized on our program at substantial cost savings.

2, The following list of items represents an initial screening of
these assets which, if made available to the| | Program, 25X
could effect material savings in our construction and operating budgets
for the next several years, All of the items listed below have been dis-

25X1 cussed with the | | and subject to your approval can be
provided between now and December 1968, :

a. Mercury vapor lights and associated wiring for
tennis and basketball courts.

b. Athletic equipment - Golf clubs, balls, driving
range and golf course maintenance equipment, baseball
equipment, archery equipment, et cetera,

c. Stereo tape reproducing equipment for Hobby Shop.

d. Lapidary Shop equipment and supplies.

e. Shuffle boards,

f. Reading library.
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1 SUBJECT: Disposition of Assets

g. Automotive Hobby Shop equipment.,

h. Kitchen equipment - Charcoal broiler, doughnut
machine, ice cream maker and chest, malted milk blender,
popcorn machine, soda fountain, et cetera.

i. Electronic equipment - Closed circuit TV system (2),

test equipment (already identified to I:l

j.®Bowling alley equipment including pin setters, lanes,
balls, and related equipment. .
19¢ 22§
25X1 k. | |- Numbers 20%; 208, 218, ¥4
and bowling alley section of ¥J1,

3. As mentioned, the above constitutes only an initial screening.

25X1 We have asked the | | to keep us advised of other items
which are surplus and which, in his opinion, could be of use to our
program,

4. With respect to the buildings listed under k above and the
need for their dismantling, marking, packing, and shipment to I:l

25X1 | |advised that most of this could be accomplished on a
non-priority basis by his normal maintenance crew which must remain
25X on station in support of | |program until December 1968,

By effective scheduling of these people, the dismantling work could be
accomplished at no or, at best, very little increase in support costs
25X1 to| |discussed this matter with] |
in light of your reference to Scope Cotton decisions, and he agreed
that, if overall savings to the NRP were effected by use of these
buildings, this could and should be accomplished under the OXCART
Program. He also indicated that first order transportation costs,

25X i.e., | | would be covered under OXCART funding.
5. In view of the foregoing, | | OSP Construction
Engineer, has been in contact with | |OSA, who has
made arrangements with| |personnel

to survey the appropriate buildings and work out procedures for
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SUBJECT: Disposition of[ | Assets

dismantling and easy erection at thel | No
costs are to be incurred at this time or any dismantling to be
accomplished until approval is granted by OSA. However, we anticipate
| fmay incur some cost in minor A&E work downstream.

In this regard, OSP is prepared to transfer funds to OSA for these
efforts,

6. Since the above efforts will entail close coordination
between OSA, OSP, andl:tl’personnel, it is suggested that a
meeting of appropriate persons be scheduled at an early date to work

out details and responsibilities for the above actions.
o ]

“/JOHN J7 CROWLEY
Director of Special Projects
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